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Description : 

Prsentation de l'diteurThe phrase lessons learned is such a common one, yet people struggle with developing 
effective lessons learned approaches. The Lessons Learned Handbook is written for the project manager, 

quality manager or senior manager trying to put in place a system for learning from experience, or looking to 
improve the system they have. Based on experience of successful and unsuccessful systems, the author 

recognises the need to convert learning into action. For this to happen, there needs to be a series of key steps, 
which the book guides the reader through. The book provides practical guidance to learning from 

experience, illustrated with case histories from the author, and from contributors from industry and the 

http://f3db.com/pub/links.php?id=B00HAHWUB8


public sector.The book is a practitioner-level guide to the design and the mechanics of lessons learned 
processesTakes a holistic approach, tracking lessons from identification to reapplicationMakes the case for 
the assignment of actions for learningRevue de presseThe book is very practical and contains lots of advice, 

justified, how to perform each of the steps suggested in the process of lessons learned, Knowledge 
Management and Organizational LearningValuable case histories of real-life events pepper the chapters, 

which systematically outline and summarise all the key steps and alternatives in the process in a clear, easy-
to-read manner, Australian Academic and Research LibrariesPrsentation de l'diteurThe phrase lessons 

learned is such a common one, yet people struggle with developing effective lessons learned approaches. 
The Lessons Learned Handbook is written for the project manager, quality manager or senior manager trying 
to put in place a system for learning from experience, or looking to improve the system they have. Based on 
experience of successful and unsuccessful systems, the author recognises the need to convert learning into 

action. For this to happen, there needs to be a series of key steps, which the book guides the reader through. 
The book provides practical guidance to learning from experience, illustrated with case histories from the 
author, and from contributors from industry and the public sector.The book is a practitioner-level guide to 
the design and the mechanics of lessons learned processesTakes a holistic approach, tracking lessons from 

identification to reapplicationMakes the case for the assignment of actions for learning 


